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FROM: Jeff Bezos
TO: All Development
SUBJECT: Bezos Mandate

All teams will henceforth expose their data and functionality through service interfaces. Teams
must communicate with each other through these interfaces.

There will be no other form of inter-process communication allowed: no direct linking, no direct
reads of another team'’s data store, no shared-memory model, no back-doors whatsoever. The only
communication allowed is via service interface calls over the network.

It doesn't matter what technology they use.

All service interfaces, without exception, must be designed from the ground up to be externaliz-
able. That is to say, the team must plan and design to be able to expose the interface to developers
in the outside world. No exceptions.

Anyone who doesn't do this will be fired. Thank you; have a nice day!

Jeff Bezos
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Language models: Welcome to the Billion Parameter club
Huge models, large companies and massive training costs dominate the hottest area of Al today, NLP.
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The rise of MLOps (DevOps for ML) signals an industry shift from technology R&D

(how to build models) to operations (how to run models)
25% of the top-20 fastest growing GitHub projects in Q2 2020 concern ML infrastructure, tooling and operations.
Google Search traffic for “MLOps” is now on an uptick for the first time.
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MLOps startups that raised money in 2020

Data pipeline

Modeling & Training

Infrastructure

Hardware

All-in-one
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MLOps startups that raised money in 2020 by location
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Global Al software market by segment
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